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PR/USPS-T-10-7 
 
The purpose of this data request is to obtain data to calculate volume variability for relevant 
mail processing operations according to whether the finance number of the processing facility 
will or will not be retained after network realignment.  Your response to PRC/USPS-T-10-1 (d) 
states the Commission method of calculating the volume variability for mail processing 
operations, which involves several steps:  1) adding the IOCS costs of all the volume variable 
mail processing activities in each cost pool and treating them as 100 percent volume variable;  
2) adding the IOCS costs of activity codes 6210, 6230, 6240, 6525, and treating them as non-
volume variable, or as having a zero percent variability, and 3) calculating the variability of a 
mail processing cost pool as the ratio of volume variable costs to the sum of volume variable 
and non-volume variable costs.  For the following questions please do not use volume 
variability data from USPS-LR-N2012-1/ 20, Mail Processing Labor Cost Savings.xlsx, Sheet 
“Calc Labor Cost Savings, because that worksheet relies upon average variabilities for all 
MODS plants, both those that will and will not be retained after network realignment. 
 

a. Please provide the FY2010 volume variable costs, using the Commission 
methodology, for each of the operations listed on page 29 of witness Neri’s Testimony, 
(USPS-T-4), by each of the finance numbers in USPS-LR-N2012-1/ 20  
FY2010_MODS_HOURS_SAS.xlsx, Sheet: “data.” 

b. Please use the same method to provide the FY2010 combined costs for IOCS codes 
6210, 6230, 6430, and 6525 for each of the operations listed on page 29 of witness 
Neri’s Testimony, (USPS-T-4), by each of the finance numbers USPS-LR-N2012-1/ 20 
FY2010_MODS_HOURS_SAS.xlsx, Sheet: “data.” 

  
 
PR/USPS-T-10-8 
 
Please refer to USPS-LR-N2012-1/ 20, MP_Labor_Savings, Mail Processing Labor Cost 
Savings.xls, Sheet: “Calc Labor Cost Savings.”   
 

a. Please confirm that Realigned Network Cost After Productivity Gain (column “L”), is 
partly based on savings that result from applying the productivity factor to the 
institutional costs (in Column “I”) of the sites that remain active.  

b. Please explain the rationale for applying an identical productivity improvement to both 
volume variable and non-volume variable costs. 
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PR/USPS-T-10-9 
 
These questions pertain to the correct expression for cost savings due to the combination of 
productivity improvements and shifting volumes from inactive plants to plants that remain 
active presented in pages 7-9 of your testimony. 
 
a. Please refer to your term for the cost pool’s FY2010 accrued mail processing costs for 

active and inactive sites on pages 8-9.  Would you agree that � �  
��

��
 , or marginal costs, 

and not volume variability? 

b. If you agree, please explain whether and how this different value for  � would affect your 
calculations of Mail Processing Labor Cost Savings in Library Reference USPS-LR-
N2012-1/ 20,  MP_Labor_Savings, Worksheet: “Calc Labor Cost Savings. 

 
c.  If you agree, please provide a revised version of this worksheet using the impact of 

marginal cost rather than variability. 


